Ch. 24 -- Industry Comes of Age, 1865-1900
1.
Industrial Capitalism Triumphant
· The Age of Steel

· The Railroad Boom

· Large-Scale Enterprise

2.
The World of Work
· Labor Recruits

· Autonomous Labor

· Systems of Control
3.         The Labor Movement
· Reformers and Unionists

· The Emergence of the AFL

· Industrial War

· American Radicalism in the Making
1A: The Age of Steel 

· Efficiency led to deflation but real wage growth 

· Capital goods production fed economy and industry

· Carnegie used Bessemer process to dominate steel
1B: The Railroad Boom

· Corporations, financial bonds, speculation, and land grants all spurred the growth of railroads

· Time zones, standard gauge widths, and technology all made the railway system more efficient

· By early 20th century, several regional systems ruled
1C: Large-Scale Enterprise

· Swift used vertical integration in meatpacking industry

· Rockefeller took control of 95% of oil refining by 1880s

· Catalogs, chain stores, advertising created demand

· Managerial system emerged to run large corporations
2A: Labor Recruits

· South relied on its own population for factory workers

· North relied on immigrants for factory work; ½ returned

· 4 million women worked for wages as domestic servants, in “female” white-collar jobs, or in industry
2B: Autonomous Labor

· Many men worked as autonomous craft workers with unique cultures and authority over unskilled workers

· Jobs gave young women a sense of independence

2C: Systems of Control

· Mass production with dedicated machines, Taylor’s “scientific management” de-skilled craft workers
· Mechanization and efficiency increased profits but also dehumanized workers and encouraged labor unions
3A: Reformers and Unionists

· American labor focused on collective bargaining rights
· 2 Approaches: Knights of Labor preached reform while national trade unions pursued practical job interests
· Knights of Labor eventually included women, blacks
3B: The Emergence of the AFL

· Gompers’ & AFL’s “pure and simple unionism” contrasted with reform approach of Knights of Labor

· Haymarket Incident killed the Knights but not the AFL
3C: Industrial War

· Homestead strike marked end of trade unions in steel, brought a decade of strife, showed business’ power

· Pullman boycott led to a secondary strike against RRs

· Govt. injunction to protect mail service set a precedent
3D: American Radicalism in the Making

· Debs, radicalized by Pullman, led new socialist party

· Western miners joined socialists to create the IWW

